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ABSTRACT: 

Child trafficking across the India-Nepal border represents a significant human security challenge that deeply affects vulnerable 
children and their communities. This research paper explores the porous nature of this international boundary and its 
exploitation by traffickers who prey on socio-economically marginalized children. Through a human security lens, the study 
examines the multifaceted risks faced by trafficked children, including economic deprivation, physical and psychological 
abuse, social exclusion, health vulnerabilities, and legal insecurity. The paper critically evaluates the existing responses by 
state actors in India and Nepal, highlighting strengths in legal frameworks and institutional mechanisms, as well as the 
persistent gaps in enforcement, cross-border cooperation, and victim rehabilitation. The vital role of non-state actors such as 
NGOs, community groups, and international agencies is also analysed, emphasizing their contributions to prevention, rescue, 
and rehabilitation efforts despite resource and operational constraints. Based on this comprehensive evaluation, the study 
advocates for enhanced bilateral cooperation, victim-centred legal and rehabilitation processes, community empowerment, 
and the integration of technology to improve identification and monitoring of trafficking cases. The research concludes with 
policy recommendations that prioritize a rights-based, multi-sectoral approach, recognizing that sustainable solutions require 
addressing the root causes of trafficking and fostering collaboration across borders. Ultimately, the paper underscores the 
urgent need for coordinated efforts that protect the dignity, security, and future of trafficked children in the India-Nepal 
border region. 
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INTRODUCTION 

In South Asia, child trafficking is one of the most serious 
and pervasive human rights abuses, subjecting vulnerable 
groups—children in particular—to various forms of abuse 
and exploitation. The India-Nepal border has drawn 
significant attention among the many hotspots for 
cross-border trafficking because of its institutional laxity, 
historical sociocultural ties, and geographic openness. 
Across five Indian states (Bihar, Uttar Pradesh, 
Uttarakhand, Sikkim, and West Bengal) and several 
vulnerable districts in Nepal, these 1,751 km borders have 
become a major route for child traffickers, who take 
advantage of structural flaws to smuggle children across 
borders with relative ease and impunity. 

Unlike other international borders, the India-Nepal border 
is open under the 1950 Treaty of Peace and Friendship, 
allowing citizens of both countries to move freely without 
passports or visas. While this arrangement was designed 
to promote people-to-people ties and strengthen bilateral 
cooperation, in practice, it has also enabled criminal 
networks to thrive. This open border, lacking strict  

 

immigration controls or adequate surveillance, is routinely 
exploited by traffickers who transport children, often 
through informal routes, to urban centres in India, such as 
Delhi, Mumbai, and Kolkata, as well as other regions, for a 
variety of exploitative purposes. These include commercial 
sexual exploitation, domestic servitude, forced labour in 
factories and agriculture, child marriage, begging rings, 
and, in extreme cases, organ trade(Patkar and Patkar, 
2017). 

Children from economically and socially marginalised 
communities, especially those from rural and tribal areas 
of Nepal and the neighbouring Indian states, are frequently 
trafficked along this corridor. Due to institutional 
disparities, patriarchal views, and prevalent gender 
stereotypes, a significant portion are girls between the 
ages of 10 and 16. Many are enticed by fictitious claims of 
better employment, education, or marriage offers, only to 
be exploited in sweatshops with no legal protections, sold 
into brothels, or forced into domestic slavery. Their risk is 
increased by poverty, illiteracy, gender-based violence, 
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unstable homes, and natural catastrophes like earthquakes 
or floods. 

This study uses a human security framework as its 
primary conceptual lens to analyse this intricate and 
multifaceted issue. The lived fears of trafficked children 
cannot be well explained or addressed by traditional ideas 
of security, which mainly centre on the defence of state 
boundaries and military threats. By placing more emphasis 
on the individual than the state, the human security 
concept, which was first presented by the UNDP in its 
1994 Human Development Report, represents a paradigm 
change in the field of global security studies. By defining 
security as "freedom from fear and freedom from want," it 
highlights the necessity of protecting individuals against 
both abrupt interruptions in everyday routines and 
long-term threats like repression, disease, and famine. 

Within this framework, human security encompasses 
seven key dimensions: 

1. Economic security (assured basic income and 
livelihood), 

2. Food security (access to food), 

3. Health security (protection from diseases), 

4. Environmental security (safety from natural 
disasters), 

5. Personal security (freedom from violence), 

6. Community security (preservation of cultural 
identity and social harmony), and 

7. Political security (protection of human rights and 
freedoms). 

Applied to the issue of child trafficking, this approach 
allows for a holistic understanding of both the causes and 
consequences of trafficking. It not only examines the 
structural vulnerabilities that push children into 
exploitative situations but also highlights the multiple 
insecurities they face post-trafficking—from psychological 
trauma, physical abuse, and stigma to legal exclusion and 
lack of access to rehabilitation services. Human security 
demands that governments, civil society, and international 
actors treat child trafficking not just as a criminal offense, 
but as a failure to ensure the basic freedoms and rights of 
children. 

In addition, this study uses an intersectional perspective, 
referencing human rights frameworks, gender studies, and 
critical development theory. The study of intersectionality 
makes it possible to examine how different aspects of 
identity, such as gender, caste, ethnicity, economic 
standing, nationality, and geography, interact to create 
increased vulnerability. A Dalit girl from a rural Nepali 
hamlet, for example, is likely to be at far higher risk than a 
kid from an urban, upper-caste family because of the 
combined effects of poverty, lack of access to legal 
safeguards, and caste-based marginalisation. This 
knowledge is essential for creating focused, 
situation-specific interventions. 

Furthermore, this paper interrogates the role of the state, 

non-state actors, and international organizations in either 
mitigating or exacerbating the human security threats 
faced by trafficked children. While numerous bilateral 
agreements, such as the India-Nepal Memorandum of 
Understanding on Combating Human Trafficking (2014), 
and regional frameworks under SAARC, exist, their 
implementation remains fragmented and underfunded. 
Moreover, law enforcement agencies on both sides of the 
border are often ill-equipped, under-trained, or complicit 
in trafficking networks. Civil society organizations like 
Maiti Nepal, Save the Children, and Bachpan Bachao 
Andolan have made notable contributions in rescue and 
rehabilitation, yet they face logistical, financial, and 
political hurdles. 

Therefore, this paper aims to analyse the issue of child 
trafficking across the India-Nepal border through a human 
security-centred, intersectional, and policy-relevant lens. It 
will explore how the porosity of the border contributes to 
trafficking, map the routes and mechanisms employed by 
traffickers, assess the socio-economic and cultural 
vulnerabilities of affected children, and evaluate the 
responses by state and non-state actors. Through this 
multi-pronged analysis, the study seeks to offer 
evidence-based policy recommendations that can enhance 
human security and child protection mechanisms in the 
region. 

Ultimately, trafficking across the India-Nepal border is not 
just a criminal issue—it is a profound development and 
human rights crisis. It challenges the very foundations of 
human dignity, equality, and justice. Addressing it 
demands an approach that is preventive, participatory, and 
grounded in the lived realities of the most marginalized. By 
cantering human security in the analysis, this research 
hopes to contribute meaningfully to both academic 
discourse and practical policy reforms aimed at ending the 
trafficking of children and restoring their rights, agency, 
and futures. 

MAPPING THE BORDER DYNAMICS AND 
TRAFFICKING ROUTES 

The India-Nepal border represents one of South Asia’s 
most complex and fluid transnational spaces. Spanning 
approximately 1,751 kilometres, this open and largely 
unregulated border traverses through rugged terrain, 
densely populated towns, and remote rural hinterlands. 
The bilateral agreement under the 1950 India-Nepal Peace 
and Friendship Treaty allows for free movement of people 
across the border without the need for passports or visas. 
While this arrangement has historically facilitated cultural 
exchange, trade, and familial interactions, it has 
simultaneously created an environment ripe for 
exploitation by traffickers and organized criminal 
networks. This chapter aims to map the spatial, 
institutional, and logistical dynamics of this border region, 
while also delineating the major routes, hotspots, and 
actors involved in the cross-border trafficking of children. 

GEOGRAPHICAL AND STRATEGIC OVERVIEW OF 
THE INDIA-NEPAL BORDER 
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The India-Nepal border stretches from the western Indian 
state of Uttarakhand to the eastern state of West Bengal, 
passing through Uttar Pradesh, Bihar, and Sikkim. On the 
Nepali side, the bordering provinces include 
Sudurpashchim, Karnali, Lumbini, Gandaki, Bagmati, 
Madhesh, and Koshi. The region is characterized by porous 
terrain, including forests, hills, rivers, and agricultural 
land, which not only makes patrolling difficult but also 
provides natural cover for illicit movements. A majority of 
the border is unfenced and lightly guarded, with many 
informal crossing points that are routinely used by local 
populations, migrants, and traffickers alike. 

In particular, border towns such as Raxaul–Birgunj 
(Bihar–Parsa), Sunauli–Bhairahawa (Uttar 
Pradesh–Rupandehi), Jogbani–Biratnagar (Bihar–Morang), 
and Panitanki–Kakarbhitta (West Bengal–Jhapa) have 
emerged as major transit hubs for trafficking. These towns 
are equipped with roadways, rail links, and commercial 
centres, offering traffickers the infrastructure needed to 
move victims swiftly and discreetly across borders. In 
many of these areas, traffickers blend into the local 
population, often posing as relatives, employers, or social 
workers. The lack of biometric checks, centralized 
monitoring, and surveillance technologies at many of these 
crossings further exacerbates the risk of trafficking(Gallant 
and Lam, 2024). 

FACTORS FACILITATING POROSITY AND 
TRAFFICKING MOBILITY 

The border’s porosity is both geographical and 
institutional. Geographically, the rugged and unregulated 
nature of the terrain allows traffickers to use alternative 
routes such as jungle paths, river crossings, agricultural 
fields, and forest trails. These paths are known to local 
intermediaries and often escape the notice of law 
enforcement agencies. Many traffickers use night-time 
crossings and avoid official checkpoints altogether. On the 
institutional side, there is a lack of coordination between 
Indian and Nepali border security forces, fragmented 
intelligence sharing, inadequate staffing, and occasional 
corruption at checkpoints. The Sashastra Seema Bal (SSB) 
in India and Nepal Armed Police Force (APF) are often 
under-resourced, overburdened, and trained primarily in 
militarized border control rather than humanitarian or 
trafficking-specific interventions. 

Corruption further weakens border governance. There are 
documented cases where local officials, police officers, or 
railway personnel have colluded with traffickers in 
exchange for bribes or under political pressure. Moreover, 
the absence of clear protocols and shared databases on 
missing children or trafficked individuals between the two 
nations hampers real-time response and victim 
identification. Traffickers often exploit bureaucratic 
loopholes, such as the use of forged documents, fake 
guardianship papers, or unregistered vehicles, to transport 
children across the border with minimal scrutiny. 

MAJOR TRAFFICKING ROUTES AND TRANSIT 
POINTS 

Child trafficking from Nepal to India typically follows a 
well-established network of safe houses, transit locations, 
intermediaries, and destination areas that are frequently 
in line with labour movement trends. The majority of the 
victims are brought to India's urban centres, such as Delhi, 
Mumbai, Kolkata, Patna, and Lucknow from rural 
impoverished areas of Nepal, particularly in provinces like 
Madhesh, Lumbini, and Koshi. 

PRIMARY CROSS-BORDER ROUTES INCLUDE: 

 Raxaul (Bihar, India) – Birgunj (Parsa, Nepal): One 
of the busiest crossings; often used for both labor 
trafficking and sex trafficking. Traffickers 
transport children in trains from Raxaul to Delhi 
and Mumbai. 

 Sunauli (Uttar Pradesh) – Bhairahawa 
(Rupandehi): A hub for traffickers transporting 
children into India for work in factories, hotels, or 
begging rackets. 

 Jogbani (Bihar) – Biratnagar (Morang): Used 
frequently for child labor trafficking, especially 
toward eastern Indian states. 

 Panitanki (West Bengal) – Kakarbhitta (Jhapa): 
Often used for trafficking into North Bengal and 
further into Northeast India or Bangladesh. 

These border points often lead to secondary transit towns, 
where traffickers may keep children in temporary shelters 
or disguised safe houses. From there, they are moved to 
destination cities via buses, trains, or private vehicles. 
Railway stations and bus depots are key nodes in this 
network, as they provide anonymity, cheap transport, and 
access to metropolitan hubs. 

NATURE OF TRAFFICKING AND TYPES OF 
EXPLOITATION 

Children who are trafficked across the border between 
India and Nepal are exploited in a variety of ways, 
frequently based on their caste, age, and gender. Girls are 
disproportionately trafficked for forced marriages, 
domestic jobs, and brothels, where they are sexually 
exploited. Boys are more likely to be forced into factory 
work, bonded labour, street vending, and begging, 
particularly in sectors like agriculture, brick kilns, and 
textiles. Organ trafficking networks may also include 
trafficked minors, particularly if they are undocumented 
and unaccompanied. 

Traffickers use coercion, deception, and grooming tactics, 
often working within the victims’ social networks. Some 
cases involve family members, neighbours, or community 
leaders who are either complicit or deceived themselves. 
Recruitment usually occurs through promises of 
education, jobs, or marriage. In some cases, families 
voluntarily send their children with traffickers out of 
desperation or due to misinformation. 

ROLE OF LOCAL NETWORKS AND INFORMAL 
ECONOMIES 

Trafficking is not always the product of international 
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cartels—it often operates through hyper-local, informal 
networks. These may include transport operators, hotel 
owners, money lenders, or middlemen (locally known as 
dalals) who facilitate movement and concealment. These 
networks are embedded in border communities' social and 
economic fabric, making it difficult to distinguish criminal 
activity from everyday survival strategies. 

Many traffickers rely on community knowledge, kinship 
ties, and even caste networks to identify and recruit 
victims. These informal economies are sustained by 
systemic poverty, unemployment, gender inequality, and 
lack of state presence, particularly in rural border areas. In 
some villages, trafficking has become a normalized 
livelihood strategy, where even survivors are re-trafficked 
or become recruiters themselves.(Perrin, 2010). 

GAPS IN SURVEILLANCE, MONITORING, AND 
DATA COLLECTION 

A major obstacle in mapping trafficking routes is the 
absence of reliable, disaggregated data on cross-border 
child trafficking. National records often underreport the 
actual scale, due to fear, stigma, lack of legal awareness, 
and institutional inertia. Many cases go unreported 
because families fear retaliation, or victims are unaware of 
their rights. Furthermore, data collection by law 
enforcement and NGOs is not standardized or centralized, 
creating barriers to effective monitoring and coordination. 

Border surveillance infrastructure is uneven and outdated. 
Most check posts lack CCTV surveillance, biometric 
scanners, or child-friendly protocols. The absence of 
trained personnel to identify signs of trafficking, such as 
minors traveling without guardians or children exhibiting 
signs of fear or coercion, often results in missed rescue 
opportunities. 

The India-Nepal border, while facilitating cultural and 
economic integration, also remains one of the most 
vulnerable spaces for transnational child trafficking. The 
combination of geographic porosity, institutional 
weaknesses, socio-economic deprivation, and entrenched 
local networks has allowed trafficking to flourish in the 
shadows. Mapping the border dynamics and trafficking 
routes reveals a deeply embedded structure that is not 
easily dismantled by conventional law enforcement alone. 
A human security-oriented and community-sensitive 
approach is needed—one that considers not just border 
control but also the root causes and lived experiences that 
make children vulnerable to trafficking. Strengthening 
bilateral cooperation, improving surveillance, empowering 
local communities, and enhancing data systems are 
essential steps toward disrupting these trafficking 
corridors and securing the rights and dignity of children 
on both sides of the border(Hudlow, 2024). 

HUMAN SECURITY RISKS FACED BY TRAFFICKED 
CHILDREN 

Trafficking of children across the India-Nepal border does 
not merely represent a breach of legal statutes but 
profoundly undermines the very essence of human 

security—an approach that prioritizes the protection and 
empowerment of individuals from a spectrum of 
interrelated threats. Trafficked children are subjected to a 
wide range of human security risks that encompass 
economic, physical, psychological, social, and political 
dimensions, each compounding the other to create layers 
of vulnerability that often persist long after their initial 
exploitation. 

ECONOMIC INSECURITY 

At the heart of child trafficking is a deep economic 
vulnerability that often acts as both the cause and 
consequence of exploitation. Many children trafficked 
across the India-Nepal border come from impoverished 
families, living in conditions of chronic deprivation with 
limited access to education, healthcare, or livelihood 
opportunities. Upon being trafficked, these children are 
frequently forced into bonded labour, domestic servitude, 
or exploitative work environments where they earn little 
or no wages. Economic insecurity is perpetuated as 
trafficked children have no control over their labour or 
income, which is often confiscated by traffickers or 
exploiters. 

Furthermore, trafficked children, especially girls, may be 
coerced into the commercial sex trade, which places them 
in extremely precarious financial dependence on 
traffickers and pimps. This economic bondage not only 
limits their immediate ability to escape but also exposes 
them to further exploitation, debt bondage, and lifelong 
impoverishment, trapping them in cycles of exploitation 
and marginalization. 

PHYSICAL AND PERSONAL SECURITY RISKS 

The physical security of trafficked children is perhaps the 
most visible and immediate form of threat. Many trafficked 
children endure physical violence, sexual abuse, torture, 
and neglect. Girls trafficked for commercial sexual 
exploitation suffer repeated sexual violence, sexually 
transmitted infections, unwanted pregnancies, and 
long-term gynaecological health problems. Boys trafficked 
into forced labour may face brutal working conditions, 
physical punishment, and malnutrition. 

In addition to abuse at the hands of traffickers and 
exploiters, trafficked children often face exposure to 
hazardous environments, whether in factories, mines, or 
brothels. The lack of adequate food, shelter, and medical 
care significantly increases their risk of disease and death. 
Their personal security is further undermined by the 
constant threat of detention, harassment by authorities, 
and fear of being forcibly returned to their families, 
sometimes without adequate rehabilitation services(Glind, 
2010). 

PSYCHOLOGICAL AND EMOTIONAL TRAUMA 

Beyond physical harm, trafficked children experience 
profound psychological and emotional trauma. Separation 
from families, coercion, and repeated abuse leave deep 
scars that manifest as post-traumatic stress disorder 
(PTSD), anxiety, depression, and feelings of hopelessness. 
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Many trafficked children internalize shame and guilt, 
especially those exploited sexually, which can lead to 
self-harm or suicidal tendencies. 

The psychological impact is compounded by social 
isolation and stigma. In many cases, survivors are 
ostracized by their families and communities upon rescue 
or return, further exacerbating their alienation and mental 
health struggles. Lack of access to counselling or 
trauma-informed care perpetuates the cycle of 
vulnerability, making reintegration into society difficult. 

SOCIAL AND COMMUNITY SECURITY RISKS 

Child trafficking disrupts the social fabric of communities 
by breaking down trust, displacing children from their 
cultural and familial environments, and eroding social 
cohesion. Trafficked children are often cut off from their 
cultural roots, languages, and traditions, which can cause 
identity crises and disconnection. 

Moreover, the communities that children come from are 
frequently marginalized or socially excluded groups, such 
as Dalits, indigenous peoples, or ethnic minorities. These 
groups often lack adequate political representation and 
access to services, which limits their capacity to protect 
vulnerable children. The stigma attached to trafficking 
victims further isolates survivors and their families, often 
resulting in discrimination in schools, neighbourhoods, 
and workplaces. 

HEALTH SECURITY RISKS 

Trafficked children face significant health risks due to their 
living and working conditions. Malnutrition, exposure to 
infectious diseases (such as tuberculosis, HIV/AIDS, and 
sexually transmitted infections), poor sanitation, and lack 
of access to healthcare facilities are common. Girls forced 
into sex work are at particular risk of contracting 
HIV/AIDS and other reproductive health issues. 

The lack of preventive healthcare and immunization 
exposes trafficked children to preventable illnesses, while 
mental health services are either unavailable or 
inaccessible. Their health insecurity is exacerbated by the 
reluctance of authorities or service providers to recognize 
and assist trafficking survivors, often due to stigma or lack 
of training. 

POLITICAL AND LEGAL INSECURITY 

Trafficked children experience political and legal 
insecurity through a lack of access to justice, protection 
under the law, and political participation. Many trafficked 
children are undocumented or possess forged identity 
documents, which hinders their access to government 
services, education, or legal redress. They often fall 
through the cracks of legal systems in both India and Nepal 
due to bureaucratic inefficiencies, inadequate child 
protection laws, or poor enforcement. 

In addition, survivors face the threat of re-trafficking due 
to ineffective rehabilitation and protection mechanisms. 
Law enforcement agencies sometimes treat trafficked 
children as criminals rather than victims, subjecting them 

to arrest, detention, or deportation without proper care or 
due process. This legal insecurity reinforces their 
marginalization and increases their vulnerability to further 
exploitation(Shah, 2023). 

ENVIRONMENTAL SECURITY RISKS 

While less immediately visible, environmental factors play 
a significant role in the human security risks of trafficked 
children. Natural disasters such as floods, landslides, and 
earthquakes, which are common in the Nepal-India border 
region, disrupt communities and exacerbate poverty and 
displacement, key drivers of trafficking. Environmental 
degradation, deforestation, and resource scarcity also 
undermine local livelihoods, pushing families to make 
desperate decisions that inadvertently expose children to 
trafficking risks. 

Trafficked children, often forced to live in overcrowded, 
unsanitary shelters or urban slums, face exposure to 
environmental hazards such as pollution, poor water 
quality, and inadequate waste management, which impact 
their overall health and well-being.The human security 
risks faced by trafficked children at the India-Nepal border 
are multifaceted, interlinked, and deeply rooted in 
structural inequalities. Economic deprivation, physical 
violence, psychological trauma, social exclusion, health 
vulnerabilities, legal marginalization, and environmental 
instability collectively contribute to a cycle of vulnerability 
that is difficult to break. Addressing these risks requires a 
holistic, rights-based approach that places the dignity, 
protection, and empowerment of trafficked children at its 
core. Only by tackling the broad spectrum of human 
security threats can meaningful progress be made toward 
eradicating child trafficking and restoring the futures of 
affected children. 

EVALUATION OF STATE AND NON-STATE 
RESPONSES TO CHILD TRAFFICKING AT THE 
INDIA-NEPAL BORDER 

Child trafficking across the India-Nepal border is a 
complex challenge that demands coordinated action from 
multiple stakeholders, including state institutions and 
non-state actors such as NGOs, community groups, and 
international agencies. This section critically evaluates the 
effectiveness, limitations, and gaps in the responses from 
both the state and non-state sectors, highlighting the 
interplay between policy frameworks, implementation 
mechanisms, and grassroots interventions. 

STATE RESPONSES 

LEGAL AND POLICY FRAMEWORKS 

Both India and Nepal have enacted laws aimed at 
preventing child trafficking and protecting victims. India’s 
Immoral Traffic (Prevention) Act, 1956, Juvenile Justice 
(Care and Protection of Children) Act, 2015, and Protection 
of Children from Sexual Offences (POCSO) Act, 2012 
provide legal frameworks for prosecution and victim 
protection. Nepal’s Human Trafficking and Transportation 
(Control) Act, 2007 and subsequent amendments similarly 
criminalize trafficking and emphasize victim rehabilitation. 
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Additionally, both countries have ratified international 
protocols such as the United Nations Protocol to Prevent, 
Suppress and Punish Trafficking in Persons, Especially 
Women and Children (Palermo Protocol) and are 
signatories to the Convention on the Rights of the Child 
(CRC). 

While these legal frameworks are comprehensive on 
paper, their implementation remains inconsistent. 
Prosecution rates are low, and many traffickers operate 
with impunity due to lack of evidence, witness 
intimidation, or corruption. There is also a notable lack of 
harmonization between Indian and Nepali laws, leading to 
jurisdictional confusion and delays in cross-border 
cooperation. 

INSTITUTIONAL MECHANISMS AND 
ENFORCEMENT 

The enforcement of anti-trafficking laws is primarily 
carried out by the Sashastra Seema Bal (SSB) in India and 
the Nepal Armed Police Force (APF) on the Nepali side. 
Both agencies have specialized anti-trafficking units, 
though their operational capacity is limited by resource 
constraints, training deficits, and manpower shortages. 

Border security operations often focus on controlling 
illegal migration or smuggling rather than specifically 
targeting trafficking. Coordination between Indian and 
Nepali agencies suffers from lack of real-time intelligence 
sharing, joint operations, and communication protocols, 
which allows traffickers to exploit gaps in surveillance. 

Moreover, the criminal justice systems in both countries 
are frequently slow and insensitive to the needs of child 
victims. The lack of child-friendly judicial processes, victim 
protection during trials, and witness support mechanisms 
discourages victims and their families from pursuing legal 
remedies(Gozdziak, 2016). 

REHABILITATION AND SOCIAL SUPPORT 
SERVICES 

State-run rehabilitation centres and child protection 
services exist but are inadequate in number and capacity. 
Many rescued children face long waiting times for 
placement in shelters or foster homes, while reintegration 
programs are hampered by limited funding and trained 
personnel. 

Children who have been trafficked still face difficulties 
getting access to psychosocial help, healthcare, and 
education, particularly if they come from underserved 
neighbourhoods or far-flung border regions. Poor 
coordination across the government's social welfare, 
health, and education departments results in disjointed 
service delivery. 

NON-STATE RESPONSES 

ROLE OF NGOS AND CIVIL SOCIETY 

Non-governmental organizations have been at the 
forefront of anti-trafficking efforts in the India-Nepal 
border region, often filling critical gaps left by the state. 
NGOs engage in a wide range of activities including 

awareness campaigns, victim rescue and rehabilitation, 
legal aid, community mobilization, and capacity building 
for law enforcement. 

Organizations such as Maiti Nepal, Save the Children India, 
and International Justice Mission operate shelters, run 
hotline services, and work with border communities to 
identify vulnerable children. Many NGOs focus on 
preventive measures by addressing root causes like 
poverty, lack of education, and gender inequality through 
livelihood programs and advocacy. 

However, NGOs often operate with limited funding, face 
bureaucratic hurdles, and encounter challenges in scaling 
up their interventions. Their reach is sometimes restricted 
to urban or semi-urban centres, leaving many remote 
border communities underserved. 

COMMUNITY-BASED INTERVENTIONS 

Women's collectives, youth organisations, and community 
groups are essential in keeping an eye on local trafficking 
patterns and serving as early warning systems. These 
organisations support the development of resilience in 
disadvantaged people by utilising social networks, cultural 
capital, and local knowledge.  

In order to lessen the push forces that drive families to 
traffickers, these grassroots initiatives frequently place an 
emphasis on social inclusion, education, and 
empowerment. To be genuinely successful, these programs 
need ongoing assistance, capacity building, and interaction 
with broader policy frameworks. 

CHALLENGES AND GAPS 

Despite efforts by both state and non-state actors, several 
challenges persist: 

 Insufficient cross-border cooperation: There is a 
lack of systematic coordination mechanisms and 
joint action plans between India and Nepal to 
effectively tackle trafficking networks. 

 Corruption and complicity: Corruption among 
some border officials and law enforcement 
personnel undermines trust and hampers 
enforcement efforts. 

 Limited victim-centred approach: Many responses 
focus on law enforcement rather than the holistic 
rehabilitation and empowerment of trafficked 
children. 

 Data deficiencies: Poor data collection, 
monitoring, and evaluation restrict 
evidence-based policymaking and resource 
allocation. 

 Socio-cultural barriers: Deep-rooted stigma and 
discrimination against trafficking survivors 
prevent effective reintegration and social 
acceptance. 

 Resource constraints: Both government and NGOs 
face funding shortages, limiting their ability to 
provide comprehensive prevention, protection, 
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and rehabilitation services. 

EMERGING INNOVATIONS AND BEST PRACTICES 

Some promising initiatives include: 

 Bilateral task forces and joint border monitoring 
mechanisms aimed at improving intelligence 
sharing and coordinated rescue operations. 

 Use of technology, such as biometric databases 
and mobile apps, for tracking missing children and 
identifying trafficking cases. 

 Training programs for law enforcement and 
judiciary on child rights, trauma-informed care, 
and victim-sensitive procedures. 

 Public-private partnerships to provide education 
and vocational training for survivors. 

 Increasing emphasis on community engagement 
and survivor leadership in advocacy and 
policymaking. 

The response to child trafficking at the India-Nepal border 
involves a complex mosaic of state and non-state actors, 
each contributing important but sometimes fragmented 
efforts. While legal frameworks and institutional 
mechanisms exist, their implementation is often uneven 
and hampered by structural weaknesses. Non-state actors 
have played a crucial complementary role but face 
challenges of scale and sustainability. 

Addressing child trafficking effectively requires 
strengthening cross-border cooperation, improving 
victim-centred approaches, combating corruption, and 
integrating community-based strategies with formal 
institutions. A multi-sectoral, rights-based, and human 
security-oriented response is essential to dismantle 
trafficking networks and protect the most vulnerable 
children in this transnational space. 

CONCLUSION AND POLICY RECOMMENDATIONS 

Child trafficking at the India-Nepal border remains a 
critical human security challenge characterized by 
complex socio-economic, legal, and political dimensions. 
This porous border, shaped by historical ties and frequent 
cross-border movement, is exploited by traffickers who 
prey on vulnerable children, often from marginalized and 
impoverished communities. The multifaceted risks faced 
by trafficked children—economic exploitation, physical 
and psychological abuse, social exclusion, health 
vulnerabilities, and legal marginalization—highlight the 
urgency of a holistic response framework. 

While India and Nepal have legislative and institutional 
structures in place to combat trafficking, there are still 
substantial gaps in implementation, enforcement, 
cross-border collaboration, and victim rehabilitation. 
Although they have limited resources and size, non-state 
actors like NGOs and community organisations play a 
crucial supplementary role, especially in prevention and 
victim support. 

Effectively addressing child trafficking in this region 

demands a comprehensive, rights-based, and human 
security-centred approach that integrates robust legal 
enforcement, victim-centred rehabilitation, community 
empowerment, and bilateral cooperation. Without 
sustained and coordinated efforts, trafficking will continue 
to undermine the safety, dignity, and futures of countless 
children(Silva and Symons 2024). 

POLICY RECOMMENDATIONS 

To strengthen the fight against child trafficking at the 
India-Nepal border, the following policy measures are 
recommended: 

STRENGTHEN CROSS-BORDER COOPERATION 

 Establish formal bilateral mechanisms for 
real-time intelligence sharing, joint investigations, 
and coordinated rescue operations between 
Indian and Nepali border security agencies. 

 Create joint task forces with clear mandates and 
resources dedicated to combating trafficking 
networks. 

 Harmonize legal definitions, procedures, and 
victim protection protocols across both countries 
to facilitate smooth prosecution and 
rehabilitation. 

ENHANCE LEGAL AND INSTITUTIONAL CAPACITY 

 Invest in training programs for law enforcement, 
judiciary, and border officials on child rights, 
victim-sensitive approaches, and 
trauma-informed care. 

 Ensure fast-track courts and child-friendly judicial 
processes to speed up trafficking cases and 
protect victims during trials. 

 Implement strict anti-corruption measures to 
eliminate complicity within border and law 
enforcement agencies. 

IMPROVE VICTIM IDENTIFICATION AND 
REHABILITATION 

 Develop comprehensive victim identification 
protocols at border crossings and within 
communities. 

 Expand the number and capacity of government 
and NGO-run rehabilitation centres, offering 
integrated services including healthcare, 
education, psychological counselling, and 
vocational training. 

 Facilitate long-term reintegration programs that 
involve families and communities to reduce 
stigma and ensure sustainable recovery. 

EMPOWER VULNERABLE COMMUNITIES 

 Support community-based initiatives aimed at 
poverty alleviation, education, and 
awareness-raising about trafficking risks and 
children’s rights. 
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 Engage local leaders, women’s groups, and youth 
organizations in prevention efforts and 
monitoring. 

 Promote gender-sensitive programs addressing 
the specific vulnerabilities of girls and boys. 

UTILIZE TECHNOLOGY AND DATA SYSTEMS 

 Implement digital platforms and biometric 
systems to track missing children, identify 
trafficking patterns, and improve data collection. 

 Encourage use of mobile applications and hotlines 
for anonymous reporting of trafficking cases. 

 Develop centralized databases accessible to both 
Indian and Nepali authorities for monitoring cases 
and evaluating interventions. 

FOSTER INTERNATIONAL AND MULTISECTORAL 
PARTNERSHIPS 

 Seek support from international organizations, 
such as UNICEF, IOM, and UNODC, for funding, 
technical assistance, and advocacy. 

 Promote public-private partnerships to provide 
educational scholarships, vocational training, and 
employment opportunities for survivors. 

 Integrate anti-trafficking efforts within broader 
regional development and migration policies. 

The battle against child trafficking at the border between 
India and Nepal is a test of human security, children's 
rights, and social justice as much as it is a law enforcement 
problem. A multi-dimensional strategy—rooted in 
cooperation, compassion, and empowerment—is needed 
to dismantle trafficking networks and restore the safety 
and dignity of vulnerable children. The only way to end the 
cycle of exploitation and give the children of this border 
region a safer and more equitable future is to take 
coordinated and persistent action. 
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