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ABSTRACT: 

Training is teaching, or developing in oneself or others, skills and knowledge or fitness that relate to specific useful 
competencies. Training has specific goals of improving one's capability, capacity, productivity and performance. The training 
programs enhance the intellect and the ability to make rational decisions of the teachers. These sessions facilitate the 
professional growth of the teaching fraternity. 

Method-  

The plan of action was made for thirteen weeks. Initially observations were done in few classes and report for the same was 
prepared by me. Later on, teachers were instructed to attend training sessions through various platforms such as CBSE Online 
Training portal, Diksha app, Microsoft Edu training, Edu lead International, etc. Peer learning was encouraged where in the 
staff members guided each other on various parameters. Teachers were asked to implement the learning in their respective 
classrooms. After few weeks, re-observation was done by me and to my surprise significant improvement was evident. 
Meanwhile, feedback from students was taken and metacognition sheets were worked upon. 

Result- 

 Teachers have now started focusing on usage of HOTS and MOTS while writing their ELO’s. 

 The result of the students have changed for the better, though few have shown improvement in terms of behavior and 
engagement.  

 Peer learning among the teachers as well as students have shown great impact on the teaching methodology and 
academic well being of both. 

 After attending the trainings, teachers have largely been able to overcome the challenges faced by them. 

 Performance and Engagement of the students in the classroom have shown steep rise viz-a-viz academic and 
behavioural issues. 

Conclusion- 

The performance of the students has risen to the high levels of proficiency and they have started taking keen interest in their 
respective classrooms. The interaction of the students is quite evident in the classroom which is reflected from the increased 
strength present in the classroom. The teachers have even started integrating the differentiated instructions while taking up 
the lessons which in turn have impacted the learnings and interest of Low and Middle achievers. Teachers have even started 
using the Active Learning strategies in the classrooms. Teachers are now able to cater to the needs of all the levels of the 
Learners by integrating differentiated instructions. I realized that it’s really very important to train the teachers as it helps 
them in all walks of life. 
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INTRODUCTION- 

The world is constantly changing, and one of the best ways 
to keep up is to continually invest in your education. 
Online training provides an amazing opportunity to learn 
the way you want, according to your preferred pace and 
schedule. While the corona virus has put a hold on 
in-person education, you can still turn to online education 
to pursue new career opportunities or grow your current 
knowledge and skills. Browse your expansive course 
catalogue to find other online training programs that can  

help you meet your personal and professional goals. 

It forms the core of apprenticeship and provides the 
backbone of content at Institutes of Technology (also 
known as technical colleges or polytechnics). Training 
sessions should be made an integral part of any 
professional who deserve to grow, upgrade and up skill 
himself/ herself throughout his career. People within same 
professions or a like occupation may refer to this sort of 
training as professional development. Training also refers 
to the development of physical fitness related to a specific 
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competence, such as sports, martial arts, military 
applications and other occupations. 

According to the findings of a study, I observed notable 
change and improvement in the grasping power and 
understanding of the learners. The pupils had now 
developed interactive skills and they could now analyse 
and give thoughtful inputs. According to the data, 80% of 
the teachers realized that the trainings helped them in 
their personal lives as well. More than 60% of the students 
reflected and stated that teaching through activities have a 
great and long-lasting impact on their conceptual clarity. 
The benefits of training can be summed up as: 

1. Improved morale of employees 

2. Less supervision 

3. Fewer chances of error 

4. Chances of Promotion 

5. Increased productivity 

As a result of my observation and implementation of my 
plan of action, I felt that students’ retention and analytical 
power increases if something is taught to them in the way 
they understand and grasp. The famous quote “TELL ME 
AND I FORGET, TEACH ME AND I REMEMBER, INVOLVE 
ME AND I WILL LEARN” is a testimony to this fact. 
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